
HSE Antimicrobial Resistance and Infection Control (AMRIC) Team 

Prof. Martin Cormican, HSE Clinical Lead for HCAI &AMR
Mary McKenna, IPC Nursing , AMRIC Team 

For telephone access to listen to the webinar use the following:

Irish dial in number: 01 5260058

Access code: 175 433 7817

COVID-19 Infection Prevention and Control Guidance 
For COVID-19 Vaccinators & Vaccination Centres



•

CAUTION! 

DO NOT DROP YOUR GUARD

The vaccine is safe
The vaccine is  effective AFTER the immune response 

The vaccine is not perfect 
There are lot of other infections besides COVID-19 

IPC does not go away because you have been vaccinated



What we will talk about today

• Current COVID-19 situation
• Vaccine implications
• Infection prevention and control measures
• Queries received
• Chat box discussion



COVID-19 in Ireland - January 17th vs July 26th 2021

17th January 2021 26th July 2021

14-day incidence 1,492 per 100,000 population 338 per 100,000 population

5-day moving average 6,867 (peak) as of 10th January 2021 1,264

Hospital admissions 1,982 142

ICU admissions 193 27
Daily cases of COVID-19 cases (20th December 2020 - 20th July 2021)

The 14-day incidence of COVID-19 has been rising in the last 

few weeks but remains relatively low when compared to 

January’s peak



COVID-19 in Ireland - Trends in Cases, Hospitalisations and ICU in July

New cases of COVID-19 has risen in the 

month of July from a weekly average of 

485 at the beginning of the month to 

1270 new cases on average in the last 

week.

On the 28th there was a reported 152

patients in hospital with COVID-19. An 

increase from a low of 42 at the 

beginning of the month.

On the 28th there was a reported 26

patients with COVID-19 in ICU. An 

increase from this month’s low of 14.



Ireland: Cases by age group (From 14/07/2021 to 27/07/2021)

The majority (76%) of cases in the last two weeks remain in the under 35 age category. Only a very small proportion (2.8%) of cases were in 

the 65 and over age group showing the protective effect of the vaccines especially in the more vulnerable groups.

Source: HPSC interim 14 day report on cases uploaded to the COVID Care Tracker

Cases in 85+ only 

accounted for 

0.3% of total 

cases in the last 2 

weeks

Cases in children 

under 13 years of 

age accounted for 

11 % of total 

cases in the last 2 

weeks



Overview of New outbreaks for week ending 24th July 2021

0 outbreaks

0 cases

0 outbreaks

0 cases

5 outbreak

14 cases

2 outbreaks

6 cases

Nursing Homes

Community Hospitals 

/ Long-stay units

Acute Hospitals

Residential 

Institutions

6 outbreaks

14 cases

Social 

gatherings

37 outbreaks

84 cases

1 outbreaks

4 cases

13 outbreaks

54 cases

Workplaces

Travel Related 

(Flights)

Schools & 

Childcare facilities 



Ireland: % of age groups that have been vaccinated 

85% of total eligible population are at least partially vaccinated and 70% are fully vaccinated as of 27th of July 

Note: Numbers for GP vaccinations incomplete at present due to cyber attack 

Chart showing the % population vaccinated by age group & at total eligible population.

Registration for a COVID-19 

vaccine is now open for 

everyone aged 16 and above



Ireland ICU - Vaccinated vs unvaccinated (Between March 25th and July 26th)

The majority of ICU admissions with known vaccination status occurred in the unvaccinated group. (~78% of all ICU)

Of the 30 patients who were 

admitted to ICU and were at least 

partially vaccinated, 26 (87%) 

had an underlying condition

Unvaccinated Partially Vaccinated ICU Admissions With 

Known Vaccination Status

Fully Vaccinated

Majority (78%) of total 

ICU admissions 

occurred in the 

unvaccinated 

population

A smaller proportion 

(16%) of ICU 

admissions occurred 

in the partially 

vaccinated

The smallest 

proportion (6%) of 

ICU admissions 

occurred in the fully 

vaccinated



UK: Cases & Deaths (Wave 2 vs Wave 3)

Cases versus deaths over days 1–50 of the UK’s second and third COVID waves

The UK’s vaccine rollout has dramatically reduced COVID-19 deaths in their 3rd wave. At the equivalent point in November last year – during 

the second wave of the virus – more than 400 people were dying from COVID-19 per day, but on Friday 2 July just eight deaths were recorded. 



UK vs Indonesia - Protective effect of the Vaccine

The UK currently has ~55% of their total population fully vaccinated vs Indonesia’s ~7%. The protective effect of the vaccine

against severe illness and death becomes apparent when comparing the two countries’ cases and deaths

Both the UK and 

Indonesia see similar 

trends in new cases

However when it comes 

to deaths the two 

countries diverge 

significantly

Daily COVID-19 cases
Daily COVID-19 deaths



All Children and Young People aged 

12 to 15 should be offered an mRNA 

vaccine to protect themselves from 

frequent mild or very rare severe 

COVID-19 and its consequences (long 

COVID and Multisystem Inflammatory 

Syndrome in Children) 

Strongly encourage those with underlying medical 

conditions, those living with a younger child with 

complex medical needs or with an 

immunocompromised adult to accept the 

vaccination at the earliest opportunity. 

Factors considered in making recommendation 

■ Benefits and risks to this age group of receiving a 

COVID-19 vaccines

■ The short and long terms impacts of COVID 

infection in this age group

■ National and global equity considerations 

■ The voice of children, young people and their 

parents. 

■ The increasing case numbers in this age group 

■ Reducing the risk of severe disease 

■ The indirect benefits in terms of maintaining 

access to educational opportunities and 

facilitating psycho-social development

NIAC recommendation of vaccination of Children  & Young People (12-15 

years)

The recommendation



Summary of Delta variant

Delta 

Variant

The Delta variant is spreading worldwide

40-60% more transmissible than the Alpha variant 

In some countries cases trending towards plateau, however 

uncertainty remains 

Link between cases and hospitalisation has been weakened 

but higher risk of hospitalisation and deaths in unvaccinated 

and partially vaccinated

Countries are now reintroducing or have already reintroduced 

public health measures 

Those who are fully vaccinated are protected 



Infection Prevention and Control (IPC) is about supporting the provision of 
safe healthcare with the lowest possible risk for everyone 

• Getting the balance right is a challenge: risk assessment is key

• Putting the basic IPC measures in place is the key starting point



•

You get COVID-19 from people who are infectious 

Any situation in which people mix and have close contact with each other  (especially indoors) 
allows respiratory viruses to spread 

Being close to an infectious person for a period of time remains a key risk for spread (droplet 
and contact routes) 
Risk of spread from  a longer range (airborne) is a bigger concern with new variants

Existing Public Health and IPC measures remain highly effective in reducing risk of infection with 
delta

Increased emphasis on ventilation as we have learned more about new variants (reflected in 
updates to all guidance available on www.hpsc.ie)

Transmission of COVID-19



Controlling COVID-19 in any setting 

 

 

 

 

Making sure as much as practical that 
people  receiving a vaccine and giving the 
vaccine are not coming to the centre 
when infectious

Reducing the risk of spread if an 
infectious person is in the centre. 
Standard precautions  with Public 
Health measures
Careful with colleagues as well as 
people attending the vaccination 
service

Reducing harm if anyone gets infected 
in the centre 
Early detection of staff with symptoms
Looking after general health all the 
time 

Should keep staff with suspect 
or confirmed
COVID-19 out

VACCINE, VACCINE,VACCINE



• Ensure that everything practical is done to support and  encourage staff to get 

vaccinated

• Ensure all staff have undertaken the necessary vaccinator training including  awareness 

training around COVID-19 

• Ensure all staff are trained with  standard and transmission  based precautions

• Ensure supplies are readily  available to staff including:
❑ alcohol based hand rub (ABHR) 
❑ personal protective equipment
❑ cleaning materials

Preparedness advice for managers – we may feel safe today but are 
we fully prepared to avoid transmission 



Preparedness

Increase staff awareness of COVID-19   including: 

• What to do If  they develop symptoms – especially not to attend  work (this is still true for 

people who are fully vaccinated)

• Staff  should declare they are symptom free on arrival to work daily 

• The procedure for going off work immediately  if unwell including self isolation for 10 days 

if COVID positive (this is still true for people who are fully vaccinated)

• Who staff should  contact for advice about testing (for example occupational health 

service or GP)



Vaccination offers a high degree of protection to patients and HCWs
•

• Higher degree of protection from COVID  when people have vaccine protection. 
• Evidence that vaccination reduces the risk of transmission of virus by people who are 

vaccinated

Individuals are considered to have vaccine protection :

15 days after the second dose of  AstraZeneca 

7 days after the second Pfizer-BioNTech dose

14 days after the second Moderna dose

14 days after Janssen (one dose vaccination course) 



Managing risk associated with staff who are not vaccinated against 
COVID-19 

•

• Risk to patients

• Risk to other staff 

• Risk to unvaccinated staff member

• Memo re Risk Assessment CCO July 20th

• Risk assessment for COVID-19 Vaccination Guidelines for Healthcare Workers  



Risk Assessment for COVID-19 Vaccination
Guidelines for Healthcare Workers

12th July 2021

Changes from Version of 28th May

The key change is the insertion of section 8 on assessing risk-benefit 

associated with deployment of non-vaccinated healthcare workers to 

direct patient/service user care roles.

There is a clearer indication noted  that risk of exposure is lower for 

patients/service users who are vaccinated. 



Standard precautions and aseptic technique
are the key IPC measures



•



Cleaning your hands: using an alcohol hand rub or by hand washing  using  “5 moments in hand hygiene ”

Wearing PPE to protect yourself when there is a risk of coming in  contact with blood and body fluids. 

Gloves and apron are a common  example
Dealing with  a blood or body fluid spillage
Performing a wound dressing  Taking a nasal swab or obtaining a blood sample

Wear eye protection and face mask/visor  when there is a risk of splashing to the eyes, nose and mouth 

Clean healthcare  equipment and surfaces routinely after use with detergent and water / detergent wipes or 
follow manufacturers instructions

Standard Precautions essential at all times with current  public health measures

Surgical face mask : now Public health measures that apply 
during pandemic with social distancing of 2m where 
possible

Disposing of domestic and healthcare risk waste 
including sharps



Key infection prevention& control  measures when vaccinating
•

Wear surgical facemask

Hand Hygiene:
Remove hand jewellery/items including nail enhancements
Perform hand hygiene in line with WHO 5 moments for hand hygiene
• Before vaccine preparation
• Before immediate administration of vaccine
• Before and after each recipient contact
(Gloves not routinely required when administering vaccines)

Using aseptic technique- avoid touching key parts and injection site
Sharps and waste management as per standard precautions
Knowledge of needle stick injury prevention, first aid and management procedure



Needle stick injuries 
•

• Blood borne virus risk (Hepatitis B, Hepatitis C and HIV)

• Safe handling and disposal of sharps

• Vaccination against Hepatitis B virus

• Know what to do/who to report to if you get a sharps injury 

• Safe injection practice – needles are a risk for vaccine recipients also 



Principles of  vaccination  Centres facility 
•Space to support physical distancing from other people especially when 
queuing

•Dedicated vaccination pod with sufficient space for 2-4 people ( to 
accommodate parent and child/carer

•Dedicated observation area post vaccination (maintain distance)

•Traffic flow should be provided with signage to avoid people attending and 
leaving  from overlapping to avoid social interaction ( there should be minimal  
congregating of people awaiting and leaving appointments)



Principles of  Vaccination  Centres facility 

•Dedicated cleaning equipment and waste holding area

•Where toilets are provided- clean twice daily and check 4 times daily

•Designated are for any staff member who becomes unwell to await transport 
home if required

•Separate dining facilities with guidance on hand hygiene mask use and physical 
distancing observed



Principles of  Vaccination  Centres facility 

Designated central syringe  preparation area for multi dose vials is important:
Safer for infection prevention and control reasons and  accuracy of dosage

To prevent transmission of blood borne virus because of inadvertent re-introduction of a vaccine 

recipient needle to the vial

Other patient safety aspects of the process means less likely to give an incorrect dose, or give a 

false dose, i.e. just air

Of note, if there is no central syringe prep area in place in a CVC it is not recommended to draw up 
all doses from the vial by the vaccinators in advance of vaccine recipients attending.



Preparedness advice for managers and service leads   



Ventilation

There is Increased concern regarding the risk of airborne transmission- especially with poorly ventilated spaces and 
the use of high flow oxygen devices (an aerosol generating procedure associated with increased risk of 
transmission)

Transmission of COVID-19 has been associated with closed poorly ventilated spaces in which many people stay for 
long periods of time. 

A recent checklist from the Health &Safety Authority s available for use and is recommended to support having  
maximum controls in place where possible
Checklist No 8 Ventilation July 2021 (1).pdf

file:///C:/Users/sinea/Downloads/Checklist%20No%208%20Ventilation%20July%202021%20(1).pdf


Question: What is the recommendation for hand wash facility provision in vaccination  
centres?

Answer : 

Advised  to have at least one hand wash sink within close  proximity to vaccination pods

Alcohol hand gels should be readily accessible for staff and people attending  for 
vaccination (note alcohol gel is flammable)

Query received



You may listen to the webinar recording on the link below  to hear the 
webinar and discussion  on IPC queries received  as outlined in the 

next slides
https://www.hpsc.ie/a-

z/respiratory/coronavirus/novelcoronavirus/guidance/infectionpreve
ntionandcontrolguidance/webinarresourcesforipc

https://scanner.topsec.com/?d=3023&u=https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/infectionpreventionandcontrolguidance/webinarresourcesforipc&t=5546b21a3163faffbf489c4922bbb7212a6d42c8


Question: Should staff who are not vaccinated be administering vaccinations. I am aware 
of one staff member who has declined the vaccination and feel everyone else is being 
put an increased risk as the delta variant is now increasing the potential spread to 
vaccinated staff and those attending the service 

Answer : 
All healthcare staff are advised to get vaccinated
There is a risk assessment process that applies to non-vaccinated staff with a view to 
protecting them and others

Query received



Question:
Could you clarify for me what is the  guidance for the use of fans to circulate room 

air during the Pandemic in terms of infection spread risk . 

By fans I mean when ordinary simple domestic fans (which circulate but DO NOT 

EXCHANGE air,) are used for example , when a building such as community hall 

or gym that does not have air-conditioning is repurposed as a mass vaccination 
centre.

Query received



IPC practitioners are not a fan of the fans but…..

It is reasonable to use fans as a temporary support to  support  a cooler 

environment  in healthcare settings where there is an unacceptable level of 

heat stress for staff and patients

Portable fans should be  cleaned regularly and positioned correctly to avoid  
oscillating and air currents blowing into other clinical areas



•

CAUTION! 

DO NOT DROP YOUR GUARD

The vaccine is safe
The vaccine is  effective AFTER the immune response 

The vaccine is not perfect 
There are lot of other infections besides COVID-19 

IPC does not go away because you have been vaccinated



4. Online resources and links  -
preparedness



Online training programmes are available on www.hseland.ie This resource is 
accessible to any service public or private once they have registered online.  

The key infection control resources on this site include videos to demonstrate:

• How to perform hand hygiene using soap and water 

• How to perform hand hygiene using alcohol based rub

• Breaking the chain of infection – an online infection control course (with a 

knowledge test)

• How to put on an take off PPE in a community setting (with a knowledge test)

• How to put on and take off PPE in an acute hospital setting (with a knowledge test)

Section 4.  Online resources and links

http://www.hseland.ie/


There is a considerable amount of online information for clients, families, the public.  All of 
this information is available on the HSE website and the link is listed below.

There are many pieces of translated materials, videos in Irish sign language and specific 
materials for patients who have intellectual disability or who have dementia.

Please familiarise yourself with the range of materials accessible here:

https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/

Section 4.  Online resources and links

https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/


Some samples of online posters  available for download – use this link
https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/

Section 4.  Online resources and links

https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/

